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TOM TAT

Dit vin dé: Lanh dao diéu dudng dong vai tro quan trong trong Viéc tao diéu kién va cdi
thién hiéu sudt ciia diéu dudng, diéu nay rat can thiér dé cung cdp dich vu cham séc chdt heong va
dam bdo an todn cho nguoi bénh, tang sw hai 10ng gidm cdc sai sét trong qud trinh cham soc, gop
phan dem lai hanh phuc, si gan b6 va hai 10ng trong cong viéc cho liec lirong lao dong diéu dudng
Véi to Chu’C Muc tiéu nghlen cwu: Danh gid ky nang lanh dao cua nguoi diéu dwong quan Iy va
mét so yeu t6 lién quan dén ky nang lanh dao. Déi twgng va phwong phdp nghién ciru: Nghién ciu
mo td cdt ngang trén 160 diéu dwrong qudn 1y tai cac Bénh vién Da khoa hang 1 ¢ Thanh pho Ho
Chi Minh. Két qud: Ky ndng lanh dao ciia nguoi. diéu duong quan ly ¢ muc trung binh (59,55 +
10,45). Két qua phan tich cho thdy khdng c6 si ton tai mai lién quan giga gidi tinh, vi tri quan ly
V6i ki ning lanh dao lan luot 1a p=0,552, va p=0,426. Tuy nhién, c6 moi lién quan giia sé nam lam
viéc ¢ vi tri quan 1y véi ki nang lanh dao (p=0,001). Ket lugn: Can c6 cdc chuwong trinh dao tao
lién tuc, cung cdp cho diéu dudng quan Iy cac kyj nang vé lanh dao khi dam nhdn vi tri quan ly nham

phat huy duoc nang lyc, lanh dao hiéu qud.

Tir khoa: Piéu dudng quan 1y, ldnh dao, Ky ning.

ABSTRACT

SELF-ASSESSMENT OF LEADERSHIP SKILLS OF NURSE MANAGERS
AND RELATED FACTORS AT LEVEL 1 GENERAL HOSPITALS
IN HO CHI MINH CITY IN 2023

Ngo Thanh Truc?, Tran Cong Toai?*
1. Pham Ngoc Thach University of Medicine
2. Gia Lai Medical College
Background: Nursing leadership plays an important role in facilitating and improving
nursing performance, which is essential to providing quality care and ensuring patient safety,
increasing satisfaction, reducing errors in care, and contributing to the happiness, commitment, and
job satisfaction of the nursing workforce with the organization. Objectives: To assess the leadership
skills of nurse managers and the factors related to leadership skills. Materials and methods: A
cross-sectional descriptive study on 160 nurse managers at Level 1 General Hospitals in Ho Chi
Minh City. Results: Leadership skills score of the nurse managers were average level (59.55 £
10.45). The analysis results showed that there was no relationship between gender, management
position, and leadership skills, respectively (p=0.552 and p=0.426). However, there was a
significant relationship between the number of years working in a management position and
leadership skills (p=0.001). Conclusion: There should be continuous training programs on
leadership skills to provide nurse managers in order to promote their capacity and lead effectively.

Keywords: Nurse manager, leadership, skills.
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I. PAT VAN PE

Lanh dao diéu dudng dong vai tro quan trong trong viéc tao didu kién va cai thién
hiéu suat cua didu dudng, didu nay rat can thiét dé cung cap dich vu chim soc chét luong
va dam bao an toan cho ngudi bénh, tang sy hai 10ng giam céc sai sot trong qua trinh cham
soc, gop phan dem lai hanh phc, su gin bé va hai 1ong trong cong viéc cho luc luong lao
dong diéu dudng véi to chuc [1]. Trong nhing ndm ti, s&€ ¢6 Mot luc luong diéu dudng
hién tai nghi huu, diéu nay s& dan dén tinh trang thiéu hut diéu dudng vién lanh nghé trén
toan cau, s& gay kho khan cho viéc dat dugc mot trong nhitng muc tiéu cia cham soc suc
khoe, cung cap dich vu chiam soc chét lwong cao va hiéu qua vé mat chi phi. Thach thirc nay
c6 thé dugc khic phuc bang cach ting stc hap dan caa nghe diéu dudng va cung cb ning
luc ciing nhu cht lwgng 13nh dao cta cac nha 1anh dao didu dudng [2]. Theo Lawson (2020),
kha ning 1anh dao cua didu dudng anh hudng dén viéc cham soc ngudi bénh, sy an toan cua
ngudi bénh su hai 10ng cia ngudi bénh va nhan vién diéu dudng, va cac hoat dong hang
ngay [3]. Pidu dudng Viét Nam con non tré so véi cac nudc trén thé gisi, dé cé thé thich
g dugc vai su thay d6i nhanh chong trong linh vire chiam soc stirc khoe, diéu dudng phai
¢6 nhitng k¥ ning lanh dao dé nang cao chat lwong dich vu cham soc, hiéu suit 1am viéc,
nham tim hiéu k¥ ning 1anh dao cua cac diéu dudng quan Iy ra sao nghién ciru nay duoc
thuc hién véi muc tiéu: Danh gia k¥ ning 1anh dao cua ngudi diéu dudng quan Iy va cac
yéu t6 lién quan, tir d6 c6 thé dua ra nhitng khuyén nghi nham ting cuong k¥ ning lanh dao
cho d6i ngii diéu dudng quan ly.

II. POI TUQNG VA PHUONG PHAP NGHIEN CUU
2.1. Péi twgng nghién ciu

Nghién ctru duoc thuc hién tai cac Bénh vién Pa khoa hang 1 ¢ Thanh phé Ho Chi
Minh tir thang 12 nam 2022 dén thang 3 nam 2023.

- Tiéu chuan chon miu: (1) Piéu dudng quan 1y (diéu dudng truong khoa/diéu
dudng truong tua), (2) o it nhat 1 nam tro 1én & vi tri quan ly, (3) hién dang lam viéc tai
cac Bénh vién Da khoa.

- Tiéu chuin loai trir: Piéu dudng khdng c6 mat tai thoi diém thu thap mau, tir chéi
tham gia vao nghién ctu.

2.2. Phwong phap nghién ciru

- Thiét ké nghién cieu: M0 ta cit ngang.

- C& miu: Ldy mau toan bo, dir liéu thu thap dugc 160 diéu dudng trudng
khoa/truéng tua truc.

- Phwong phap chon miu: Chon mau thuan tién.

- N§i dung nghién ciru: Cac d6i tugng thoa tiéu chuan chon mau s& dugc moi tham
gia nghién ciu bang cach phat bo cau hoi ty dién da duoc chuan bj sin dé tu danh gia k¥
nang lanh dao cua cd nhan thuc hién khao sat bao gdm k¥ ning quan 1y (diém thap nhat 1a
6, cao nhat 12 30), k¥ niang xa hoi (diém thap nhét 1a 6, cao nhat la 30) va k§ niang khai niém
(diém thap nhat 12 6, cao nhat 1a 30); véi diém tir 6-10 |a ki nang rat thap, diém tir 11-15 la
k¥ ning thap, diém tir 16-20 1a k§ nang trung binh, diém tir 21-25 la Ky néng cao, diém tur
26-30 la ky ning rat cao; Va cac yéu td lién quan nhu vi tri céng tac, sé nam cong tac & vi
tri quan ly va giai tinh.

- Phwong phap thu thap s6 liéu: St dung bang cau hoi vé Ky ning lanh dao voi
thang do likert [4] va bang cau hoi lién quan dén dic diém nhan khau hoc.
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- Phwong phép phan tich s ligu: Phan tich s6 liéu bang phan mém SPSS 20.0. Két
qua dugc thé hién duéi dang diém trung binh, d6 l1éch chuan (SD), xéc dinh moi lién quan véi
phép kiem T-test, ANOVA, khoang tin cay 95% (KTC 95%), kiém dinh c6 y nghia vei p<0,05.

- Dao duc trong nghién céu: Nghién ctru duoc sy chap thuan cua Hoi dong Bao
duc trong nghién cuau Y sinh hoc cua Truong Dai hoc Trinity Chau A, Philippines.
I1l. KET QUA NGHIEN CUU

Phén I¢én nguoi tham gia nghién ciu 12 nix gisi chiém 80,63%. S6 nam lam viéc & vi
tri quan 1y trén 10 nam 1a 75,6%, va & vi tri Biéu dudng truong tua la 70,63%.

3.1. Panh gia k¥ ning linh dao cia diéu dwéng quan ly

Bang 1. Diém tu danh gia k§ nang lanh dao cua diéu dudng quan ly (n=160)

Thang do Pham vi diém algg' |tggr??:r?tlj22)
Thang do k§ nang lanh dao 18- 90 59,55 (10,45)
K§ ning quan Iy 6-30 18,68 (3,53)
K§ nang xa hoi 6-30 20,96 (3,64)
K niing khai niém 6-30 19,91 (3,59)

Nhan xét: Tir bang 1 cho thdy diém trung binh cua ky niang lanh dao 1a 59,55 +
10,45, trong d6 k¥ nang quan Iy 1a 18,68 + 3,53, k¥ ndng xa hoi 1a 20,96 + 3,64 va k¥ ning
khai niém 19,91 + 3,59. Trong d6 k¥ nang xa hdi cd diém trung binh cao hon k¥ nang quan
ly va k§ nang khai niém.
3.2. C4c yéu to lién quan dén Ky niing linh dao caa diéu duwdng quan ly
Bang 2. Céc yéu td lién quan dén ky nang lanh dao cua diéu dudng quan ly

bic diém n (Elgg E:;Jr? %htuzg) Giatrip
Gigi tinh
N 129 59,79 + 10,47
Nam 31 58,54 + 10,45 0,552
S6 nam lam viéc & vi tri quan ly
Tu 1 dén <5 nam 15 51,26 + 6,14
Tir 5 dén < 10 ndm 24 57,45+ 9,59 0,001
Trén 10 121 61,00 + 10,53
Vi tri quan ly
Diéu dudng truéng khoa 47 58,53 + 11,06 0.426
biéu dudng truong tua 113 59,98 + 10,20 '

Nhan xét: Tir két qua bang 2 cho thay s6 nam lam viéc & vi tri quan ly cua diéu
dudng c6 moi lién quan dén ky nang 1anh dao vai p<0,05.
IV. BAN LUAN

4.1. Panh gia k¥ niing linh dao cia diéu dudng quan Iy

Nhu cau cham séc stuc khoe ngay cang ting va sy phic tap ciia céc bénh tat va cia
ngudi bénh, than nhén doi hoi su hop tac lién nganh va sy tich hop toan dién theo nhém cua
nhiéu nguon lyc khac nhau dé cung cap dich vu cham séc suc khoe cho nguoi bénh va gia
dinh. Bén canh do, viéc trien khai cac quy trinh chdm soc stc kh()e lamot nhiém vu day thach
thire va diéu dudng vién la nguon dong luc chinh dé dat duoc ket qua thanh cong. Bé dat duoc
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su thanh cong, diéu quan trong nhat 1a diéu dudng vién phai ¢ k§ ning 1anh dao manh mg,
cho phép ho huéng dan nhém cia minh huéng téi muc tiéu mong mudn mét cach hiéu qua.

Déi véi cac nha quan ly, c6 ky ning lanh dao 14 rat quan trong trong viéc thiét lap
va dat dugc muc tiéu. Ky niang lanh dao bao gébm nam bét dinh huéng chinh cua sy phét
trién cia nhém va anh hudéng dén y thac trach nhiém, gia tri nghé nghiép va sy hai long
trong cong viéc cua diéu dudng thdng qua sirc hit va anh huéng. DBiéu nay cd thé thuc day
su gin két ciia nhom, cho phép céc thanh vién trong nhém cling nhau lam viéc huéng toi
cac muc tiéu cua nhom. Khi moi ngudi cung nhau lam viéc hudng téi mot muc tiéu chung
s& nang cao ti 1é thanh cong trong nghé nghiép va y thic thanh tyu caa nhém. Quan 1y diéu
dudng hiéu qua doi hoi cac k§ ning lanh dao phdi hop va chi huy hiéu qua tat ca cac luc
lwong dé dam bao chat lwong chiam soc didu dudng. Tir d6, tao ra mot moi trudng lam viéc
c6 trat tu, tao diéu kién cho su phat trién caa toan bo nhom.

Déi véi didu dudng, diéu can thiét 1a phai co ky nang lanh dao dé phat trién va truong
thanh nghé nghiép. Phét trién k§ nang lanh dao trong diéu dudng co thé thac day dong lyc,
trach nhiém va sang klen cua ho d6i véi cong viéc. Diéu nay gilp ho c6 dugc cam giac hoan
thanh va tu trong, cudi cuing cai thién vi thé ciia nghé diéu dudng va diéu dudng s& cam thay
tu hao vé nhitng thanh tich ca nhan caa minh [5].

Két qua phan tich cho thay, diéu dudng quan ly tw danh gia ky nédng lanh dao cua minh
& muc trung binh (59,55 + 10,45). Diéu nay cho thay cd thé nguoi diéu dudng quan ly chua
tu tin vao k¥ nang lanh dao cua chinh ban than ho, ciing co thé ho cho rang chi c6 cap quan
1y cao hon ho méi 1a lanh dao. Khéi niém lanh dao 1a mot hién twong phuc tap va da chiéu,
lanh dao bao ham mot qua trinh ma qua dé tac dong anh huong dén nhimg ngudi khac dé chi
dan, dé khoi day nd luc t6i da tir nhitng nguoi khac va tao thuan loi cho cac hoat dong va moi
guan hé trong mot nhoém hay t6 chire, hudng téi viéc dat dugc muc tiéu [6], 1anh dao phu hop
Vvé6i bdi canh c6 tac dong tich cuc dén hanh phic tai noi 1am viéc cia nhan vién [7].

Lanh dao 1a ban chat cia nghé diéu dudng. Diéu dudng vién & moi cap do déu dua
ra quyét dinh va thuc hién nhiém vu ciru song ngudi khéc, tao ra cac chién lugc dam bao
cung céap dich vy cham séc diéu dudng tt nhat va chat luong, lanh dao diéu dudng chinh
thirc bao gém thuc hanh chiam séc nang cao, ddi mai giai phap va tac dong dén hoat dong
va chinh séach [8].

K$ nang quan ly 12 tap hop nhiing ning luc gilp ngudi quan ly t chirc, diéu hanh
va phat trién doi nhom mét cach hiéu qua. Ky ning quan ly bao gom viéc kiém soét tién do,
xu 1y cac xung dot phat sinh va tao dyng méi truong lam viéc tich cuc. Khi ¢6 ky nang quan
ly tét, nguol quan ly s& gitip doi nhom lam viéc hiéu qua hon, tir d6 gop phan vao sy thanh
cong va phat trién bén viing cua to chic. Trong nghién cau cua chling t6i, k nang quan ly
bao géom kha nang quan ly con nguoi, cac nguon lyc khac va ky nang gidi quyét cac nhiém
vu cua ngudi diéu dudng quan ly. Két qua cua ching t6i cho thy k¥ niang nay chi dat muc
do trung binh (18,68 + 3,53).

K¥ néng xa hoi la tap hop cac ky nang va kha nang ma mdi ngudi st dung dé tuong
tac, giao tiép va lam viéc clng voi nguoi khac trong moi truong xa hoi. Ky nang xa hoi co
thé gitp mot ca nhan hiéu, xay dung méi quan hé, giai quyét xung dot va lam viéc thanh
cong trong nhém, té chtc hoic cong dong Trong khao sat ciia chiing tdi, ky niang xa hoi dé
cap dén ngudi quan 1y diéu dudng c6 thé luong truge dugc nhiing phan ng, cam xuc cua
thanh vién nhém minh khi ¢ van dé xay ra, giai quyét xung dot, st dung nang lyc cam xuc
ctia nguoi quan 1y dé thuc day thanh vién hoan thanh muc tiéu, nhiém vu. Két qua phan tich
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trong khao sét cua ching tdi cho thiy k¥ ning xa hoi cia ngudi quan ly diéu dudng & muc
trung binh (20,96 £ 3,64).

K§ ning khai niém cho phép cac ngudi quan 1y didu dudng cé kha ning phan tich
cao khi lam viéc véi cac khai niém. Cac nha quan ly diéu dudng trg thanh nhimg nguoi tu
duy phan bié¢n; suy nghi thong qua cac h¢ tu tuong, triét ly va khai niém tao thanh nén tang
cta to chire, tim nhin va muc tiéu caa té chuc. Nhitng k§ ndng nay giup ngudi diéu dudng
quan ly lam viéc véi cac y tudng triru twgng, €O thé khai niém hoa va tong hop cac y tuong
triru tuong cho nhan vién va té chic. Nghién ciru ciia Adelaide va cong su (2020) cho thay,
k¥ nang khai niém caa diéu dudng quan ly chi & mic trung binh hay néi cach khac 1a dat
yéu cau [9]. Mic du thang do k¥ nang khai niém c6 khac nhau, tuy nhién két qua khao sét
ctia chiing t6i ciing cho thay k¥ niang khai niém cua ngudi diéu dudng quan ly & mac trung
binh (19,91 + 3,59).

4.2. Céc yéu to lién quan dén k¥ ning lanh dao cia diéu dwdng quan ly

Diéu dudng 1a mot nghé ma phu nit chiém sé lwong nhiéu hon nam gisi, Masibo va
cong su (2024) cho rang hoat dong chuyén mén khong phu thudc vao gisi tinh trong diéu
dudng, vi hoat dong nay 1a téi wu ddi véi ca hai gii [10]. M6t nghién ciru dugc thyuc hién
tai Iraq cho thay, diéu dudng quan ly nir va diéu dudng quan 1y nam co cing ning luc l4nh
dao va quan ly [11]. Tuong tu, két qua khao sét cua ching tdi cho thay khong co su ton tai
méi lién quan gitra gigi tinh va k¥ ning lanh dao (p=0,55>0,05).

Alilyyani va cong sw (2024) da khang dinh, 1anh dao la mot trong nhitng yéu 6 thiét
yéu trong nghé diéu dudng. Tat ca cac diéu dudng vién déu phai co ky nang lanh dao vi tat
ca ho déu 1a nha lanh dao. Két qua nghién ctu cia tac gia va cong su nhan manh sé nim
kinh nghiém lam viéc dong vai tro quan trong trong viéc nang cao ky nang lanh dao cua
didu dudng vién [12]. Nghién ciru danh gia hé théng cua Greta va cong sy (2021) dua ra két
luan c6 mbi lién hé gitra s6 nam lam viéc cia diéu dudng véi hanh vi va thyce hanh lanh dao
[13]. Tuong tu, két qua nghién ctiu cua ching tdi cho thay c6 méi lién quan giita s6 nim
lam viéc ¢ vi tri quan ly véi k§ nang lanh dao (p=0,001<0,05).

Pbi tugng ngudi quan ly cua ching toi bao gom diéu dudng truong khoa va diéu
dudng trudng tua, két qua phan tich caa ching ti khdng thay sy khéc biét vé ki niang quan
ly gitta 2 nhém.

Lanh dao va quan ly rat quan trong ddi vai viéc cham soc nguoi bénh hiéu qua, anh
huong dén két qua cua ngudi bénh va higu suat lam viéc cuanhém, Hult va cong sy (2023)
cho rang cac nha lanh dao diéu dudng nén dugc dao tao vé 1anh dao, duoc hd trg, trao quyen
va céc k¥ nang lanh dao. Lanh dao diéu dudng la mot hién twong phic tap khong chi cau
thanh nén phong cach lanh dao ma con bi anh hudng boi céc yéu td to chirc, mdi truong va
nhan vién [14].

V. KET LUAN

K§ ning lanh dao ciia nguoi diéu dudng quan ly & muc trung binh. Didu ndy cho
thiy c6 thé nguoi diéu dudng quan 1y chua tu tin vao k¥ ning lanh dao caa chinh ban than
ho. Nghién cttu khdng tim thiy méi lién quan giira giéi tinh, vi tri 1am viéc véi k§ ning lanh
dao. Tuy nhién, s6 nim lam viéc tai vi tri quan Iy c6 lién quan vai k§ niang lanh dao cua
quan 1y diéu dudng. Can c6 cac chuong trinh dao tao lién tuc, cung cip cho diéu dudng
quan ly cac k¥ niang vé lanh dao, quan 1y khi dam nhan vi tri quan Iy nham phat huy dugc
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nang lyc, lanh dao higu qua trén cac dbi teong nay. Nghién ctu goi y cho cac nghién ctu
tiep theo veé linh vuc lanh dao diéu dudng.
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